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Compensation-specific tools meet powerful analytics

Compensation functions are continually trying to balance the ever-changing requirements of their
organization and the pressure to reduce costs with the need to maintain a competitive market
position in order to retain and attract the right talent.

Mercer WIN | ePRISM™ can simplify many of the compensation team’s processes, providing more time
to focus on more important objectives. This powerful, web-based compensation management and
analysis solution puts all of your compensation-related information in one place, which allows you

to evaluate data, plan strategies and execute programs with complete efficiency and flexibility.



Simplify your day-to-day activities
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Market Analysis

e \anage your multi-vendor survey library (purchased by you, updated by Mercer)
e Create and manage benchmark positions

o |dentify/rectify below-market, high-potential employee issues

e |ntegrate job evaluation results

e Easily participate in any compensation survey

Salary Plan

T
@ add [ Augit Report # Wodity Salary Plan
8 Delate 5| Maris Coss Regort [ bt if Scenarios

Dist% UnderMin  Rangel Ranged Ranged Rang
50| 75|
350 3.00%]
Em Couns [Masts Goan M 54 3.50%| 2.50%( 200 150%]
Partialy Msts & 20 1.80%] 1.50%] 1.00%] 0.40%]

VW 000 AOA.0T SRASRT CAT8 B9 SOLIDI. Miudol, 40040 I SRS 0670 OuRE B ARAR 1 I SRAS0RE 10 04 B0
Overall Model Results

Manlx Costs: 150281 299 %
Lump Swews: 41523 003 %
Total Cost: 100804 202 %

Tealbey ... 2082
Total Payrall: 131 756,569

Salary Planning

e Model various salary increase scenarios

e Respond to pay plan alterations rapidly

e Deploy impact of budget changes and marketplace movement

e Segment and analyze employees by geography, business or level

Constant support for our clients

QOur solution includes a full spectrum of support resources to ensure Mercer WIN | ePRISM™ meets
your evolving compensation management needs. With more than 100 people dedicated to software
services and support, our team understands and can address both your technical and compensation-
related issues. Our software help desk and dedicated account management team are supplemented

by on-demand training and online support tools.
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Reporting and Analysis

e VView competitive position, pay spend and performance graphically
e Share reports with concise charts and diagrams

e Export data to use with internal report tools

e (Generate quality reports through an integrated report wizard

[yrepr—ETE——r)

Graphic Anslyzer

| Current Grade vs. Market
Ciament Gealy Wamber vs. Target Markat Rate

L 1
; e
g T <3 > 2= aa
- |} — = L
CHY _L—/-”;t/ '
H::r‘__,_r-"'n T

Pay Structures

e Design and develop an unlimited number of pay structures

e Evaluate pay philosophies against pay practices

e Assess impact of current and proposed structures

e Calculate salary and range adjustments for business planning




Easy integration with other internal systems

Mercer WIN | ePRISM™ can easily share information with other internal HR systems. The tool can regularly import job and employee information from
your HRIS as well as other systems. Files can be uploaded/downloaded over https transmissions or via a secure FTP process within the platform.

See what’s new from Mercer WIN |ePRISM

Your Homepage Our completely redesigned
L navigation includes more icons
for ease of use.

Simplified procedures mean
— fewer steps to get the
information you need.

Contact your Mercer representative today at 800 333 3070 to learn
more about Mercer WIN | ePRISM, or visit imercer.com/ePRISM.
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